
2024 ANNUAL REPORT

TRANSFORM’S VISION BURNS BRIGHT
Transform is committed to shaping a California where communities can thrive through equitable, 
sustainable, and people-centered transportation and housing policies. At a moment when 
California faces an affordable housing shortage, climate disruption, a transit fiscal cliff, and deep 
inequities in access and opportunity, our mission is more urgent than ever: to ensure that policies 
and funding reduce greenhouse gas emissions, expand affordable housing, and give everyone— 
no matter their income, race, or zip code—access to sustainable, affordable transportation.
Our 2024 report showcases Transform's impact: securing funding to stave off fiscal collapse at 
Bay Area transit agencies, advancing the connections between affordable housing and lower 
greenhouse gas emissions and the connection between lower 
parking minimums and housing affordability. We passed a bill 
to bring transparency to Caltrans and campaigned against 
climate-killing highway expansions.

As I step into the Executive Director role at Transform, I am clear 
eyed about how essential Transform’s work to build resilient, 
connected communities is in this political moment, and how 
our work must adapt in an era of unprecedented oppression, 
polarization, and distrust. Thankfully, Transform’s work is 
powered by a growing community of supporters who share our 
vision, including our previous executive director, Jenn Guitart. 
Her contributions to Transform’s progress over the past three 
years have been invaluable and we look forward to tapping 
into her passion and vision in the future.

As we build on the momentum of 2024 
and step into this next chapter, I’m deeply grateful for your partnership—
and I invite you to continue standing with us as we fight for bold, equitable 
solutions that truly transform our communities.

Dear Transform Family,

I’m proud of all we accomplished 

in 2024, with your support. In 

case you missed it, I’m stepping 

down as E.D. this fall but staying 

on part time through December to 

Zack Deutsch-Gross
Executive Director, Transform

support the transition. I’m excited 

for Zack to step into the role!

	 Warm wishes, Jenn



2024	 ACCOMPLISHMENTS

In 2024, Transform achieved key policy wins 
and delivered programs that helped families 
get where they need to go. We also laid the 
foundation for systemic solutions—moving the 
region closer to a more affordable, sustainable, 
and climate-resilient future with better 
transportation choices for all.

LESS DRIVING, MORE TRANSIT 
Transportation is the largest source of California’s 
greenhouse gas emissions—yet Caltrans keeps 
advancing highway projects that fuel more 
driving. Transform’s policy team fought for real 
solutions that cut emissions and transform our 
transportation system for the better.

Big Win: Bringing Accountability  
to Caltrans
Transform partnered with Greenlining Institute 
to win the Transportation Accountability Act, 
shining a light on how Caltrans spends $30 
billion of taxpayer dollars annually. Now we can 
hold the agency accountable to California’s 
equity and climate goals.

Saving Public Transit from the Fiscal Cliff
In 2024, Transform co-led a regional coalition 
to advance a regional transportation measure 
for Bay Area transit. We built broad consensus, 
raised public awareness, and elevated 
community voices in shaping a 2026 funding 
measure that can keep transit running and 
advance equity.

Moving Beyond Highways
As a key leader in a growing movement against 
highway expansion, we spoke up against 
adding lanes to I-680 and State Route 37. We 
helped shift the public conversation away from 
costly highway widening and toward real 
solutions—equitable road pricing, affordable 
housing, and great transit.

TRANSFORMING MOBILITY CULTURE
Our programs team works to change the story 
of what’s possible, inspiring kids and families 
to bike, walk, roll, and take transit. In 2024, 
our team completed a groundbreaking pilot, 
launched new partnerships, and inspired the 
next generation of transportation activists.

Expanding Mobility for Low-Income 
Families 
Our Mobility Hubs at Affordable Housing Pilot 
brought transit passes, bike share, car share, 
and more to 5,800 
affordable housing 
residents in San Jose, 
Oakland, and Richmond. 
This model program 
reduced transportation 
costs and travel time—
boosting independence, 
lowering stress, and 
strengthening community. 
We published a seminal 
report to share our 
learnings. 

2024

New Vision, New Vibe
We launched a bold new 
chapter with a strategic 
plan, refreshed branding, 
and a brand-new 
website. Take a look at 
transformca.org

https://transformca.org/transform-applauds-signing-of-transportation-accountability-act/
https://transformca.org/regional-transportation-measure-2/
https://transformca.org/regional-transportation-measure-2/
https://transformca.org/transform-to-caltrans-district-4-no-new-lanes-on-i-680/
https://transformca.org/transform-and-allies-call-out-plan-to-streamline-highway-37-widening/
https://transformca.org/mobility-hubs-at-affordable-housing/
https://transformca.org/mobility-hubs-at-affordable-housing/
https://transformca.org/mobility-hubs-at-affordable-housing/
http://transformca.org


Making Walking and Rolling the  
Easy Choice
Transform engaged over 100,000 Alameda 
County students through Safe Routes to Schools 
programming at 300+ schools. From bike trains 
to the Golden Sneaker Contest, we empowered 
youth to lead and inspired thousands to walk, 
roll, and ride to school safely and joyfully.

INNOVATING FOR MORE HOUSING
Transform is pioneering new housing and 
parking solutions and making the connection 
between housing and sustainable, healthy, 
thriving communities.

Strides in San José
In 2024, Transform advanced SPOT SJ, our 
innovative effort to reclaim streets for people, 
not parked cars. By using smart tech to right-size 
parking in San José, we advocated making space 
for bike lanes, bus lanes, and parklets, engaging 
community members to shift the car-centric 
narrative toward vibrant, people-centered streets.

Making Climate Connections
Before the regional housing bond was 
postponed, Transform released a report 
showing how affordable housing can boost 
transit ridership, cut emissions, and expand 
access to opportunity. The measure will return—
and when it does, we’re ready to lead with a 
strong climate and equity case.

A Transportation Tax 

Measure Is Taking Shape for 

2026 Ballot. Advocates Want 

to Make Sure It's Used for 

Transit, Not Freeways 

Oakland-based TransForm said after 

SB 1031 was announced Monday that 

using revenue from the proposed tax 

to enhance highways — including 

by building new toll lanes — would 

encourage more driving in the 

future and thus perpetuate the 

environmental damage wrought  

by motor-vehicle traffic.

San Jose Unveils Mobility Hub 

at Apartment Complex 

The city of San Jose is searching for 

solutions that move residents forward.

Even in California, 
Infrastructure Spending  

Is a Climate Time Bomb. 

Here’s How to Fix It.
Op-ed: Without full 

transparency on California’s 

transportation spending, 

the state’s transportation 

investments will never align 

with our climate goals.
ZACK DEUTSCH-GROSS &  

CORRIGAN SALERNO

A Bay Area without BART would impact housing,  traffic and the economyWe won’t hit our climate or housing goals without BART. Every mile driven emits 42 times the greenhouse gases of a BART trip and so much of our housing development is premised on high-quality transit options,” said Zack Deutsch-Gross, the policy director for the nonprofit TransForm.

TRANSFORM IN THE NEWS

https://transformca.org/safe-routes-to-schools/
https://transformca.org/spotsj/
https://transformca.org/wp-content/uploads/2024/06/bay_area_affordable_housing_regional_bond.pdf
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