
City of San Jose Planning Department​
200 E. Santa Clara St. ​
San Jose, CA 95113 

August 25, 2026​
​
Re: 5 Wounds Urban Village Plan Public Comment 

Dear City of San Jose and VTA staff: 

Thank you for the opportunity to comment on the draft Five Wounds Urban Village Plan. 

Transform strongly supports the vision of 5 Wounds as an equitable and resilient 

transit-oriented community in East San Jose with an interconnected network of pedestrian 

paths, bikeways, and easily accessible public transit. 

Transform has been supporting community 

engagement and policy in San Jose, and specifically the 

5 Wounds Plan, via our SPOT SJ initiative, a nonprofit 

and private partnership working to create active, 

thriving communities by reducing the oversupply of 

parking in San Jose.  

 

In 2024, Transform partnered with Mujeres 

Empresarias Tomando Acción (META)  to conduct 

outreach on travel patterns in the Five Wounds Urban 

Village area to better understand how people are visiting 

East Santa Clara and Alum Rock. Our 379  survey results 

of visitors to the 5 Wounds Area, conducted mostly in 

Spanish, found that half of all trips were to visit a 

business along the corridor, with the rest attributed to 

work or other activities. Our survey also found that  

two-thirds of the surveyed trips were made by car, with 

most of the parking demand absorbed by off-street 

parking in existing parking lots. These findings add 

nuance to concerns around parking spillover as the area 

develops, though improved TDM and parking 

management systems remain necessary.  

 

This existence of an abundant, existing supply of parking is corroborated by data provided by 

ParkNav, a parking management platform that combines real-time data and  predictive 

modeling to display likely parking availability in downtown San Jose. ParkNav’s data portal, a 

proprietary system created as part of the SPOT SJ project, finds that average on-street parking 

availability within the 5 Wounds Area never dips below 50%, reiterating the existing supply of 

on-street parking in the corridor.  

 

https://transformca.org/spotsj/
https://transformca.org/smart-parking-stronger-business-districts/


Taken together, these findings suggest 

that there is additional capacity in the 5 

Wounds Urban Village area to support 

parking demand, especially when paired 

with improved non-car transportation 

options, priced on-street parking, 

managed curb space, and effective 

transit-demand management. To that 

effect, Transform would like to call out 

the following items in the plan as 

effective tools to advance the plan’s 

vision. 

 

PARKING: 

 

Transform strongly supports the 

use of sharing parking as part of 

the 5 Wounds Plan (Policy C 8.5). 

Shared parking allows existing parking 

spaces that are underused to be shared 

with another entity, whether that is 

another building on site or nearby. New 

developments that have a mix of uses 

can also employ shared parking since 

most parking spaces are used only part-time, with usage patterns that follow predictable daily, 

weekly, and annual cycles. For example, offices need more parking during weekdays, whereas 

restaurants and theaters need more parking during evenings and weekends. Parking shared 

across mutually beneficial uses can reduce on-site parking provision by 40% or more. When 

combined with parking pricing programs (Policy C-8.2) and strong curb management (Policy 

C-8.3), the 5 Wounds Plan can greatly increase parking options by better utilizing existing 

parking options, avoiding compromises to the creation of mixed-use, pedestrian, bike, and 

transit-friendly infrastructure. 

 

Transform also strongly supports Policy C-7.3 Parking Unbundling, an essential 

way to better utilize existing parking infrastructure. Unbundled parking separates 

parking costs from other charges, such as apartment rents or condominium prices, allowing 

residents to choose whether to pay for parking while helping reduce the cost of new 

development. This strategy is now much easier with new technologies, such as Parkade, that can 

seamlessly manage payments and make enforcement easier. Parkade also allows residents to 

rent their parking to each other or to guests, reducing spillover parking into the community and, 

in new buildings, allowing less to be built in the first place. There is a strong precedent for the 

efficiency of unbundling in the Bay Area. In San Francisco, the “unbundling” of parking from 

rent, combined with carshare availability, reduced vehicle ownership by 25%. In Mountain 

View’s North Bayshore Precise Plan, they estimated that unbundling would reduce driving by up 

https://parkade.com/


to 13%. In San Jose specifically, initial spot counts have suggested a 30% increase in in-building 

parking utilization after Parkade adoption. 

 

TRANSIT PRIORITY:  

 

Increasing the quality of and access to a robust public transportation network is key to 

improving mobility options and economic opportunity for low income communities, and to 

reducing greenhouse gas emissions from the transportation sector. Prioritizing limited street 

space for transit--which moves far more people more efficiently than private cars--can 

incentivize transit use and improve the functioning of buses overall. 

 

To this end, Transform strongly supports the East Santa Clara Street Transit & 

Streetscape Project’s inclusion in the 5 Wounds Plan (Policy C-4.1). The project is one 

of the busiest bus corridors in Santa Clara County, and a key commercial and cultural spine for 

surrounding neighborhoods. Potential upgrades such as bus-only lanes, better bus stops, traffic 

signal improvements, and supportive curb management changes are essential to supporting 

faster and more dependable transit on the corridor and providing alternatives to driving 

 

 

BIKING:  

 

As stated in the 5 Wounds Urban Village Plan, there are very few protected bikeways in the plan 

area. According to the National Association of City Transportation Officials (NACTO), physical 

separation can drop the risk of injury or death by up to 90% compared to major streets with no 

bike infrastructure. When people feel physically safe from cars, more residents—including 

children and older adults—feel comfortable choosing to bike instead of drive. Transform 

supports the St. John Connection to BART improvements as well as the widening 

sidewalks, adding barriers between bike lanes and traffic, and safer crossings 

along Julian Street / McKee Road and Santa Clara Street / Alum Rock Avenue.  

 

We also support the proposed universal income mobility wallet pilot for residents. 

Research from LA Metro’s Mobility Wallet pilot showed that the pilot reduced emotional stress 

and enabled long-term savings for residents, including 8% of participants reporting selling or 

postponing the purchase of a vehicle. Given that the median household income in the plan area 

is  $60,648, approximately half the amount in San José and two-fifths the amount in Santa 

Clara County, a mobility wallet pilot will have a material and needed benefit on improving 

access and opportunities for residents living in the plan area.  

 

Thank you for your time and consideration, 

 



​
Zack Deutsch-Gross 

Executive Director, Transform 
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